
Projet Management 
and Assistance

Infrastructures, Transports,  
Buildings, Energy, Urban Projects

In France and abroad

We assist our clients in creating 
and modernising low-carbon 
transport solutions for passengers 
and goods.

We guide cities and regions 
in their ecological transition, 
while actively contributing to 
the energy renovation of their 
assets.

We advise our clients on how to 
develop and realise their property 

projects, with an emphasis on 
sustainability.



At setec organisation, our ambition is to become or 
remain a trusted partner for all our clients 

At every level, we provide practical assistance for 
the emergence and implementation of socially 
useful and environmentally responsible projects to 
meet the challenges of today and tomorrow.

For over 50 years, we have attached particular  
importance to the quality of human relations, both 
internally and with our partners and clients, and 
we strive to give meaning to every idea and every  
initiative.

Independently, we deliver high value-added  
services based on our ability to listen and advise, 
and on the technical expertise of the setec group.

To achieve this, we mobilise teams that are  
available, experienced, multidisciplinary and  
committed.

As experts in project management, 
the setec organisation teams 
are here to help you…

The men and women of setec 
organisation are at the heart of our 
corporate project. They have complete 
freedom of action. 

Engineering is not a male-dominated 
field and this is reflected within the setec 
organisation where women make up 
50% of our workforce. We pride ourselves 
on the diversity of our consultants’ 
profiles and backgrounds.

The dynamism and know-how of  
our engineers and consultants are 
the foundation of setec organisation’s 
success. This is why the energy devoted 
to finding, welcoming, training and 
positioning our employees to succeed  
is our best guarantee for the future.. 

Focus on ... 
our staff

PROGRAM
a facility or installation, specifying features, 
dimensions and performance

CONTROL
the programme, planning, costs, budget, 
risks, interfaces and analysis of the 
operation’s life cycle

MANAGE
the project, associated contracts, service 
providers, procedures and consultation
 

ADVISE
on project strategy, optimisation performance, 
a target organisation and change management



OUR SECTORS OF INTERVENTION

•	 Railway
•	 Urban transport
•	 Inland waterways and ports
•	 Roads
•	 Active mobility (cycling, walking)
•	 Multimodal interchange hubs
•	 Urban logistics

Infrastructure & Mobility

OUR EXPERTISES

•	 Assist in defining requirements / 
•	 Value Analysis
•	 Management of preliminary studies
•	 Operation program
•	 Project Management /  

Delegated project Management
•	 Resilience to climate change
•	 Governance / Contractualisation

Creating a metropolitan 
cycle network available 
to all cycle users
Project management 
for Lyon Métropole

Connecting stations in the Paris 
region to the future stations of 
the Grand Paris Express
General project management  
for SNCF Réseau

Improving exclusive right-of-way 
public transport (TCSP) services 
in southern Paris with the TZen4
Operation Management
for Île-de-France Mobilités

Experimenting with the 
transfer of the National Road 

Network in the East and 
AURA regions

Deploying a new European 
signalling system (ERTMS) 
on the Marseille-Ventimiglia 
rail line
Operation management  
for SNCF Réseau

Transforming an urban 
transport scheme and 
making it more attractive
Project management 
for Métropole Nice Côte d’Azur 

Building 107 km of river infrastructure between 
the Oise and the Dunkirk-Scheldt canal:
the Seine-Nord Europe Canal
Operation Management
Société du Canal Seine-Nord-Europe

Strategic advice, support in signing 
agreements with the Government and 

implementing an eco-tax 
in the East region



Buildings & Property

OUR SECTORS OF INTERVENTION

•	 Cultural
•	 Educational
•	 Health
•	 Tertiary
•	 Industrialists
•	 Activities and Logistics
•	 Justice

OUR EXPERTISES

•	 Studies and programming
•	 AMO / ATMO
•	 GIS Project Management 
•	 Circular economy, carbon calculation, 

building resilience
•	 Operation Management
•	 Project Management Mandate

Refurbishing and raising the 
height of buildings in a student 
village in Mérignac to increase 
their capacity

ATMO for CROUS Bordeaux

Creating France’s first National 
Centre for Inclusive Education 
in Yvelines

Project management and MPGP 
monitoring for EPAURIF

Building three prisons in the 
south of France to accompany 
prisoners during their 
discharge

Design and Build Consultancy for APIJ

Restructuring and redeveloping 
the Grand Palais in Paris as part of 
a desire to return to the original 
architectural gesture: unity

Economic and budgetary monitoring 
for the Réunion des musées 
nationaux Grand Palais (Rmn-GP)

Transforming a listed historic 
building into a Metropolitan 
Library in Clermont-Ferrand
Project management for Clermont 
Auvergne Métropole

Building, renovating 
and extending groups

to welcome pupils in the 
best possible conditions

Management of an operation via 
a Framework Agreement for the 

Mayotte Education Authority

Developing public school infrastructure in 
Togo, including food supplies drinking water, 
electricity and sanitation

Programming, site diagnostics, support in selecting service 
providers for Meridiam



Cities and Territories

OUR SECTORS OF INTERVENTION

•	 Sustainable urban planning
•	 Low-carbon development
•	 Urban regeneration
•	 Energy renovation
•	 Decarbonised energies
•	 Resilience of cities and regions

OUR EXPERTISE

•	 Strategy and planning
•	 Urban planning and operations
•	 Project management / PMO
•	 Ecological and energy transition
•	 Organisational transformation 

consultancy

Massive energy renovation of 
almost 1,500 social rental homes
Project management assistance to the 
Union Sociale de l’Habitat and 7 social 
landlords in Pays de la Loire

Assisting small towns and 
intermediate authorities in 
their regional projects

AMO with the Caisse des Dépôts 
et Consignations and the ANCT

Define a strategy for the spatial 
redevelopment of the coastline, 
which is subject to coastal erosion

Urban study for the Communauté 
d’Agglomération du Pays-Basque

Defining the development 
plan for the Jazan region
and 6 of its towns

Spatial planning for the Regional 
Agencies Office, Saudi Arabia

Equipping the commercial port 
of Sète with self-consumption 
photovoltaic shading systems

Full project management for Port 
Sud de France

Transforming a centre of 
scientific excellence into a real 
place to live, innovation and 
environmental performance
Assistance with the management of 
the Presqu’île project in Grenoble, for 
SEM Innovia 

Transforming the Gibjoncs district by 
rehabilitating housing and public spaces, 
and opening up the district to the city through 
mobility and nature routes

Urban Planning, Management and Coordination for an NPNRU 
district, for the Bourges Plus Urban Community



+200
employees

+500
projects in 
progress

31
M€  
turnover

setec organisation,  
working closely with clients 
and partners

Head Office
42-52 quai de la Rapée - CS71230
75583 Paris cedex 12 - France
paris@orga.setec.fr / +33 1 82 51 67 00 

Centre-East Regional Office
97-101 Bd Marius Vivier Merle
69003 Lyon
lyon@orga.setec.fr / +33 4 27 85 49 20

South-East Regional Office
4 place Sadi Carnot
13002 Marseille
marseille@orga.setec.fr / +33 4 84 35 00 50

South-West Regional Office
42-44 rue Général de Larminat
33000 Bordeaux
bordeaux@orga.setec.fr / +33 5 24 54 55 40

Indian Ocean Agency
1-L06, 5 Rue Henri Cornu
97490 Ste-Clotilde
aoi.orga@setec.com / +262 (0)693 842 702

International Development Division
42-52 quai de la Rapée - CS71230
75583 Paris cedex 12 - France
international.orga@setec.com / +33 1 82 51 67 00 

Our certifications

Other expertise to assist  
with all your projects

Our key figures

1970
year of 
creation

CONTRACT MANAGEMENT
Initiating the assignment, drafting/negotiating/awarding 
the contract, monitoring contract performance, assisting  
in preventing/settling disputes

CONSULTING
Supporting transformation and change, aligning missions and 
resources, developing your project creating and structuring 
new operators

CONSULTATION
Support in defining a strategy and the operational 
deployment of consultation, to involve all 
stakeholders
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